
FACT SHEET  
Project: Romerillos Child Care Center 

WHAT 
Construction of a second floor at the Romerillos Child Care Center to accommodate the care of a growing number of children 
while their parents work 
WHERE 
Romerillos, a small village outside of Latacunga in Cotopaxi, Ecuador 
WHY 
The original building that FEDICE and the community of Romerillos built with assistance from the UCC Illinois South 
Conference and the family of Lisa Franke no longer serves the needs of the community. It was constructed to accommodate 
25-30 children, but the child care center is now caring for over 40 children under the age of four while their parents work. This 
is a critical resource for the families of Romerillos and this project serves to update the building to fit the need.  

   

BASIC FACTS  
• The cost for the second floor expansion was $22,281, including $7,427 in funds or in-kind labor given by the Parents’ 

Association. We added 860 ft2 of space in the form of three large multi-purpose rooms, a full bathroom with hot water 
shower, an office for the administrator, and a gated staircase with railing to protect the kids. The center can now serve all 
40+ young children in the community.  

• Many stakeholders collaborated to bring this project to completion. Our thanks to the UCC Illinois South Conference, the 
Franke family, Fort Worth Country Day School and the Parents’ Association of the Romerillos Infant Care Center for their 
tireless efforts via mingas and fundraising.  

• The Parents’ Association contributed to the project by raising and donating funds to pay workers, soliciting help from the 
government and holding many mingas to advance the construction. They have expressed to FEDICE that completing this 
project has taught them to have hope for the future, and to also be proactive in solving their community’s challenges.  

• Nearly every parent told us their dream is for their children to get a college degree and be a professional. This center is 
the beginning of that journey and provides intellectual stimulation, social skills, nutrition & healthy habits for the kids in 
their earliest years.  

THANK YOU!  
From the entire FEDICE team and the community of Romerillos, we thank you for your continuing generosity and confidence 
in this organization. We are proud to partner with you and look forward to completing many successful projects in the future! 


